New Correctional Facility for Women Construction Update for June 2, 2017

We have completed construction weeks #60, through 63 of the new NH Correctional
Facility for Women in Concord. Over the last 63 weeks, the Gilbane Company has held a
mandatory “Stretch and Flex” Safety meeting every morning (picture below) before any
work commences. The “Gilbane Cares” program is built on a philosophy that everyone
on their projects is a member of their family. Also at this meeting, the foreman from
each trade has an opportunity to discuss areas of concerns from the safety perspective
that may have an impact on other trades.

During the last few weeks, there have been dramatic changes including sheetrock and
painting of cement block in approximately 1/3 of the facility along with roofing on the
Close Custody, Maximum Security, and Reception & Diagnostic Block areas and siding on
the minimum security building. The medical and dental rooms are now closed in,
sheetrocked and painted. Temporary doors have been replaced with Corrections grade
doors and hardware and the Central Control area is closed in. Both the dining hall and
the culinary arts rooms should be roughed out by the end of the week. The sewer line
connections were completed on Wednesday of this week and permanent fencing should
begin next week. Additional utility poles will be set in place for telephone, cable TV and
Concord Fire Alarms from Call Street beginning next week.

The project continues to be on time and within budget.
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